TAP POAN CN CAO SU VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CB GO THUAN AN Péc lap - Tu do — Hanh phiic

Binh Duong, ngay 02 thdng 04 nam 2009.
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BAO CAO TONG KET
TINH HINH THUC HIEN KE HOA CH SXKD NAM 2008

I/ NHUNG THUAN LOI VA KHO KHAN TRONG VIEC THUC HIEN SAN
XUAT KINH DOANH NAM 2008:

Thuc hién k& hoach SX-KD nim 2008, Céng ty C§ phin ché& bién g
Thuin An c6 mot s6 thudn 1gi co bdn nhung ciing phdi d6i mit v6i khong it khé
khin lam 4nh hudng dén tinh hinh thuc hién cdc chi tiéu k& hoach HDPQT da
giao.

Co s& vat chat tai hai don vi sdn xud't dugc dau tu tuong d6i diy di , bo
may quan 1y tai Xi nghiép tinh ch& trung tdim da 6n dinh, chi nhdnh Binh Phudc
ciing dugc bS sung thém mot s& cdn bd quan 1y, can bd k¥ thuit c6 kinh nghiém
to Xi nghi€p Trung tam .

Tuy nhién trong di€u kién kinh t& toan cau bi suy thodi, cong ty Thuin An
ciing khong nim ngoai ving dnh hudng : C6 don hang bi cdt toan bd, c6 don
hang phdi gidn thdi gian giao hang va cé khdch hang chua dua don hang méi do
chua thdng nhat dude mitc diéu chinh gidm gid.

DPau nim 2008, do 4nh hudng cda gid xing diu thé gidi ting, tinh hinh thi
trudng lam phdt 1am gid cd cdc loai nguyén vat liéu ting dong loat trong khi gid
dau ra clia s3n phdm di dugc xdc nhin tir dAu nim nén thu nhiap doanh nghiép bi
st gidm nghi€ém trong. Sang quy 3/2008 do dnh hudng do tinh hinh khiing hodng
kinh t& toan cAu 4nh hudng dén toc do tiéu thu va gid cd cdc sdn phdm tiéu ding
trong d6 ¢6 sdn phaAm d6 gb gidm manh. Cdc khdach hang nu6c ngoai chién luge
va tiém ning clia cong ty déu yéu cdu cdng ty ting chit lugng sin phim va
gidm gid ban sdn phdm gy 4p luc 16n cho cong ty.

Tai Xi nghiép Tinh ch& trung tdm, do phdi chia sé cdn bd quén 1y, cin bd
k¥ thuat vdi chi nhanh nén mang ludi ki€m sodt méng manh, c6 nhitng thdi diém
x4y ra nhitng sai s6t khong ddng c6 lam 4nh hudng dén ti€n dod sdn xuit, ti€n do
giao hang.

Tuy nhién, do cong ty di xdy dung dudc chién Iugc khdch hang, nén
nhitng khdch hang chién lugc va tiém ning cla cong ty vin ddm bio dudc sin
lugng va doanh thu tiéu thu trong nim 2008 nén doanh thu vé sin pham tinh ché&
nhat 13 tinh ché& xud't khiu ting cao so v6i nim 2007.

V6i nd Iyc hét minh, cong ty dd c¢d ban dat dugc cdc chi tiéu chi y&éu nim
2008 HDQT giao .



MOT SO CHI TIEU THUC HIEN NAM 2008

(s6 liéu da ki€m todn)

Stt Chi tiéu bt KH 2008 TH 2008 Ty 18 (%)
1 2 3 4 5 6
1 |San lugng khai thac
- GO cao su
+ Dién tich ha 1 000 277.94
+ Sén lugng Ster 168 000 47 369.60
2 |San lugng thanh pham san xuat
- Sén lugng sG ché m® 18 300 20 489.00| 7111.96%
- Sén lugng tinh ché m® 6 780 6 245.62| 92.12%
+ Ngi dia m? 360 627.304) 174.25%
+ Xudt khéu m? 6 420 5618.316| 87.51%
3 |Gia tri TSL san xuat dong 182 606 648 889
- San phdm so ché dong 39 209 266 283
- San phdm tinh ché dong 143 397 382 606
4 |Gia tri TSL hang hda 152 600 000 000| 163 592 110 640|107.20%
- S&n phdm so ché déng 26 150 000 000 35 863 090 296(137.14%
- San phdm tinh ché dong | 126 110 000 000| 127 257 063 482|100.91%
Trong dd: sp tinh ché xudt khau | doéng | 7179 700 000 000| 113 828 336 633 | 95.09%
- S&n pham khéc dong 340 000 000 471 956 862
5 |Lgi nhuén trudc thué dong 8 400 281 456 8 874 819 960(105.65%
6 |Lgi nhudn sau thué dong 7 500 281 456 7 631 274 157{101.75%
7 |Ty suat Igi nhudn trén vdn gop 7.21 7.34
8 |Thu ndp ngan sédch dong 2 029 150 186
- Thu& GTGT ( da nop ) déng 4 844 320
- Thué TNDN ( tam ndp ) dong 1 826 872 301
- Thué khédc ( da nop) déng 197 433 565
9 |Lao ddng - Tién luang
- Lao ddng binh quan nguai 749 753
- Téng thu nhap dong 20 790 000 000 20 940 064 031({100.72%
- Thu nhép binh quan déng/ng 2 313 084 2 317 404]1100.19%

I/ TINH HINH TAI CHINH KE TOAN:

1/ Huy dong von:

Trong nim 2008, Cong ty dd hoan tit viéc ding ky vé6i s k&€ hoach va diu tu s&
von diéu 1& méi sau khi ti€n hanh phdt hanh thém cd phi€u vao thang 12/2007 niang
t6ng sd von c¢d phan clia cong ty 1a 104 ty ddng, tuong duong véi 10.400.000 cS phan.

2/ Viéc mé rong dau tu' :
Cong ty xin bdo cdo Hoi ddng quan tri vé& viéc dau tw bén ngoai nhu sau:
2.1/ Viéc tham gia gép von vio Cong ty c6 phan DT XD Cao su Phd Thinh: tinh
dé&n 31/12/2008, s6 tién gép vao cong ty CP cao su Phi Thinh 12 7,2 ty dong, trong d6,
2




Cong ty gép 1,4 ty ddng va nhan vién cong ty gép 5,8 ty ddng. Nim 2008 12 nim thit 2
cong ty CP Phii Thinh di hoat dong kinh doanh. Tinh dé€n cudi nim 2008 tong dién tich
vuon cao su da trong dugce 1a 1.158 ha. Trong d6 146 ha cao su KTCB 2006, 909 ha cao
su KTCB 2007 va 249 ha cao su mdi trong. Lgi nhudn sau thué nim 2008 ciia cong ty
Phid Thinh 1a 955,557 triéu dﬁng — chi y€&u 1a 1¢i nhuin clia cdc hoat dong kinh doanh
nhu: mua ban phian bén, XDCB, van chuyén hang héa, khai hoang..., dat 3,01% trén
von gép binh quin nim. Cong ty Phi Thinh nhitng nim du thanh 14p, chi yé&u 1a dau tu
vudn cdy KTCB nén I¢i nhuin chua nhiéu, 1gi nhuan chi y&u d€ trich 1ap cdc quy, do
d6 chua c6 ngudn d€ chia cd tifc.

2.2/ Cong ty di chuyén nhugng phan vdi gép tai nha may ché bién gd ChuProng
cho cong ty cao su ChuProng véi sd tién 3.595.278.125 dong. Lgi nhuin thu dudc sau
khi nop thué thu nhap tir viéc chuyén nhugng von 1 1.553.160.150 ddng.

3/ Ngudn von khau hao TSCD:

- Niam 2008, Cong ty da trich khau hao dudc 10,3 ty dong (cong ty: 3,5 ty dong;
chi nhdnh: 6,8 ty dong).

- Pé&n 31/12/2008, téng sd tién khau hao trich dugc 12 35,466 ty ddng. Cong ty da
ti€n hanh XDCB, mua sim MMTB phuc vu cho viéc sdn xuat tai Cong ty tif ngudn von
kh&u hao 13,8 ty ddong. Nhu vay, téng ngudn von khau hao con lai clia cong ty tinh dén
31/12/2008 1 21,666 tf dong.

- Tdng TSCP toan cong ty c6 dén 31/12/2008 1a 117,794 ty ddng, trong d6: Chi
nh4nh Binh Phudc: 71,076 ty dong, tai Thuin An: 46,718 ty ddng. Téng gid tri con lai 1a
82,328 ty dong, trong d6: Chi nhanh Binh Phudc: 60,798 ty dong, tai Thuan An: 21,53 ty
dong.

4/ Doanh thu - L.gi nhuén:

- Ndm 2008, Cong ty ti€u thu 10.008,142 m’ phdi cao su; 461,770 m> phoi tram;
6.331,8 m°> s&n ph?fm tinh ch€ céc loai.

- Doanh thu nam 2008 1a 163,592 ty dﬁng, dat 107,2% so véi k€ hoach, trong d6
doanh thu so ch& 35,863 ty dong; doanh thu tinh ch& 127,257 ty dong dat 100,91% k&
hoach nim, ting 162% so vé6i thuc hién nim 2007. Gi4 bdn binh quin cla sidn phim
tinh ch& 12 20.100.000 d/m’, Gi4 ban binh quin cda phoi cao su la 3.400.000 d6ng/m3.

- Lgi nhuin sau thu€ nim 2008 1a 7.631.274.157 dbng, dat 101,75 % so vé6i k&
hoach.

- Lgi nhuén sau thu€ trén vén gép nim 2008 1a 7,34%.

5/ Cac khoan ndp ngén sich:

Cong ty da thuc hién diy dd cdc nghia vu thu€ v6i nha nudc. Trong nim 2007,
cong ty di ndp vao ngin sdch nha nuéc 2,029 ty dong; trong d6 thu€ TNDN 1,826 ty
ddong, cdc khodn thu€ khac 203 triéu dong.

6/ Pau tu XDCB va mua sim MMTB:

Trong nim 2008 téng chi phi ddu tu 12 8,891 ty dong, trong d6 cong ty dd mua
sim MMTB ting tai sdn 12 8,172 ty ddong va dau tu cho x4y lip cdc cong trinh nhu hé
thdng xtt 1y nudc thdi tai Cong ty va mdt s& cdng trinh phu trén Chi nhdnh Binh Phudc
v6i tdng gid tri diu tw1a 719 triéu dong.




7/ B4o cdo vé viéc mua cd phi€u quy GTA:

Trong thdi gian giao dich: tir 12/03/2008 d&n ngay 12/06/2008, s6 lugng c6 phiéu
quy cong ty mua dugc 1a 270.000CP véi mic gid binh quan 16.177d6ng/CP, tuong
duong 4.367.674.414 dong.

I/ TINH HINH LAO PONG TIEN LUONG:

1/ Lao dong - Tién luong:

- Téng s6 lao dong c¢6 mit d&€n ngay 31/12/2008: 887 ngudi; Trong d6: - Nam 549
ngudi (61, 89%), nit 338 ngudi (38, 11%); So vdi cing ky nim 2007 :901 ngudi (98,
47%). Lao dong binh quan ndm 2008: 753 ngudi.

- Tién luong thyc hién binh quin todn Cong ty nim 2008: 2.153.934 d/ngudi/thing
(tdng 23,04 % so v6i ndm 2007: 1.750.571 d/ngudi/thdng).

- Thu nhap binh quin todn cdng ty nim 2008 1a 2.317.404 dong (dat 100,19 % so
v6i k& hoach nim 2008)

- Lao dong tai Thudn An c6 d&€n 31/12/2008: 585 ngudi, (ting 98 ngudi so v6i cling
ky nim 2007); Lao dong binh quan cd nim 2008: 434 ngudi, dat 89, 70 % so v6i k&
hoach nim 2008; Téng qiy tién luong thyc hién: 12.770.928.569 4, ting 5,30% so vdi
k& hoach nim; Tién luong binh quan: 2.451.234 d/ngudi/ thang, ting 17, 39% so véi KH
nam.

- Lao dong tai Chi nhanh Cong ty c6 dén 31/12/0008: 302 ngudi, (gidm 112 ngudi
so vdi cung ky nam 2007). Lao ddng binh quin cd nim: 319 ngudi, dat 59, 85% so vdi
k& hoach nim; Tdng qiiy tién luong thyc hién cd nim: 6.683.403.530 d, dat 51, 82% so
vdi k& hoach nim; Tién luong binh quan: 1.748.667 d/ngudi/ thing, dat 86, 72 % so véi
KH nam.

Céc ch€&€ d@o chinh sich cho ngudi lao dong dudc dim bdo; Trong dip Tt Ky Stru
vira qua tién thudng binh quin: 2.253.095 d/ngudi (ting 6,01% so v6i ciing ky nim Mau
Ty: 2.125.375 d/ngudi);

2/ Cong tac nang bac lvong: nam 2008 c6 33 ngudi dugc nang bac luong.

3/ Cong tidc dao tao: td chic hudn luyén va bdi dudng ki€n thic an toan lao
dong va phong chdy chita chdy cho Cdn bd quan ly va cong nhdn lao ddng cia Xi
nghiép Tinh ch€ trung tAm.

4/ Cong tic td chifc - Cdn B§:

* Cong tac t6 chitc quan 1y sdn xuat:

- Thdang 4 nim 2008, thuc hién nang cAp Xi nghiép Tinh ch& Trung tAm thanh
Chi nhdnh 1 Céng ty; Ciling c6 bd mdy quan Iy Chi nhanh 1: bd nhiém Ban Gidm D¢
Chi nhdnh va 2 Truéng Phong: TC-HC- LDTL, Sdn xu4't Kinh Doanh.

- PAu thang 7 nim 2008 HPQT d3 b nhiém:

01 Giam Pdc Cong ty thay cho Gidm d6c cong ty cii xin chuyén cong tic;
02 Ph6 Gidm Béc Cong ty;

- Pau thdng 8/2008 chuyén d6i Chi nhdnh 1 Cong ty thanh Xi nghiép Tinh ché&
Trung tdm, do Chi nhdnh 1 cung dia chi véi tru s§ chinh cia Codng ty nén S KHPT
khong gidi quy€t cap gidy chitng nhan ding ky kinh doanh cho Chi nhdnh 1.

- Cing ¢6 bo mdy quén 1y Xinghiép Tinh ch€ Trung tim va Chi nhdnh Cong ty: -
Phan cong Ong Huynh Vin Son - Phé Giam Pdc XN Tinh ché vé Chi nhanh Cty lam




Phé Gidm P&c Chi nhdnh; Phan cong Ba Nguyén Thi Thanh Hudng - Phé Gidm DPdc
XN Tinh ch€ ddm nhiém chitc vu Giam P&c XN thay Ong Ping Quéc Cudng;

- Thang 09/2008, thanh 14p thém Phong K§ thuat chit lugng; Pidu chuyén 2 nhan
sy lam cong tdc XNK tir Xi nghiép Tinh ch& Trung tim vé phong Sin xuit kinh doanh
Cong ty.

- Thang 12/2008, b3 nhiém Ong Tran Hitu Phitc- QP Xuéng Son-HC ddm nhiém
chtic vu Phé Gidm Péc Xi nghiép Tinh ché Trung tim; Ong Huynh Vin Son - Phé
Gidm DPdc Chi nhdanh Cty ddm nhiém chitc vu Quyén Giam DP&c Chi nhdnh thay cho Ba
Nguyén Thi Thiy — Gidm Pdc Chi nhdnh Cty vé Phong Sin xuit Kinh doanh nhin
nhiém vu Pho phong.

- Ngay 16/02/2009, bd nhiém Ba Nguyén Thi Thiy - Phé phong SXKD dim
nhiém chitc vu Quyén trudng phong SXKD thay Ong Ping Qudc Cudng dang kiém
nhiém.

- Ngay 01/04/2009, b6 nhiém Ong Phan Huy TAm — Ph6 phong tai chinh k€& todn
cong ty ddm nhiém chitc vu K€ todn trudng cong ty thay Ba Lé Thi Xuyén- Phé gidm
ddc cdng ty dang kiém nhiém.

5/ Cong tiac Bao vé — PCCN — an toan lao dong — vé sinh mdi trudng:

D€ 1am tSt cong tic bdo vé — PCCN, ngoai viéc hop ddng v6i Cong An PCCC
Huyén Thuin An tS chiic huin luyén cong tic phong chdy chita chdy, Cong ty trang bi
day dd cdc phuong tién PCCC.

Vé an toan lao dong, trong ndm 2008 c6 28 vu tai nan lao dOng, tdng 3 vu so véi
nim 2007, khong c6 trudng hdp tai nan lao dong va chdy nd nghiém trong.

Tinh hinh an ninh trdt ty trong Cong Ty ddm bdo an toan khong cé su c6 ddng

ti€c xdy ra.

Cong tac vé€ sinh moi trudng trong va ngoai cong ty ludn dugc dam bao, cdi thién
moi trudng 1am viéc sach sé&, thodng mat cho ngudi lao dong dong thdi ddm bio an toan
vé sinh cong nghi€p va gilt gin moi trudng chung.

6/ Thuc hién cdc ch& d chinh sdch cho CNVC-LD va lam tot cong tdc xa hdi:

- Trang bi cdc phuong tién phong hd c4 nhin cho ngudi lao dong, gidi quyét ché do
bdi dudng ning nhoc ddc hai.

- T8 chic khdm stic khde dinh ky cho 232 CBCNV c¢6 thdi gian cong tic trén 1
nim véi tdng s6 tién 1a 6.000.000 d. K&t qua: Loai 1= 20 ngudi, dat 8, 62%; Loai 2= 98
ngudi, dat 42, 24%; Loai 3= 88 ngudi, dat 37, 93%; Loai 4= 24 ngudi, dat 10, 34 %, loai
5= 2 ngudi, dat 0, 86%.

- Gidi quyét ddy dd cdc ch& do chinh sdach cho ngudi lao dong khi nghi viéc, m dau,
thai san, tai nan lao dong.

1IV/ CONG TAC PANG VA POAN THE:

< Cong tdc DPdang:

Hién nay, Chi bd cong ty da phat trién va hién c6 21 cdn bo ddng vién. Trong d6
gdm 18 ddng vién chinh thitc va 03 ddng vién du bi. Chi dy gdm 03 dong chi. Trong
nim 2008 chi iy c6 thay d8i ddng chi Bi thu chi bd ddng thdi la Gidm ddc cong ty.

Chi tiy cong ty di két hop cung Gidm ddc cong ty thong qua phong trao thi dua,
chuong trinh hanh dong da 1anh dao CBCNV cong ty doan k&t quyét taim khic phuc moi
kh6 khin phidn ddu va hoan thanh k&€ hoach sidn xuit kinh doanh nim 2008 ctia Hoi
dong quén tri cong ty giao.




Linh dao CB ddng vién, cong nhin vién chap hanh t6t moi chi truong dudng 161,
quy dinh va nghi quyé&t chi thi cia Pdng va nha nu6c, Pdng ty Tap doan cong nghiép
cao su Viét Nam da xay dung chi b6 cong ty dat la chi bd Pang co sG trong sach viing
manh nim 2008. Phan ddu nim 2010 s& xdy dung va phat trién thainh Pdng bd cd s&
cong ty.

<% Cong tic Poan thé:

Chi bd di xay dung va lanh dao t6 chic Poan thanh nién CSHCM, cong doan
cong ty 1a luc lugng xung kich, ndng cot trong phong trao thi dua lao dong sdn xuit,
hoan thanh t&t k& hoach SXKD ctia Hoi ddng quan tri cdng ty giao

Hién nay t8 chiic cong doan cé: 320 doan vién; Poan thanh nién c6 67 doan
vién.

Trong nim, mic di c¢6 nhitng khé khin nhAt dinh vé tinh hinh sdn xuit, nhung
v6i su nd Iyc cia CNVC-LP di gép phin dua Cong ty vuot qua khé khin va dat dugc
nhitng k&t qua nhat dinh, ddi s6ng ctia CNVC-LD trong Cong ty nhin chung dugc ddm
bdo, cdc ch€ d chinh sdch cho ngudi lao dong dugc thuc hién t6t. Cdc hoat dong thé
duc thé thao dugc thuc hién t8t, gép phan ning cao d5i song tinh thain cho CNVC-LP
trong Cong ty.

TM Hbi dong quan tri
Chu tich

Lé Minh Chau



