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TAP POAN CN CAO SU VIET NAM
CONG TY CP CB GO THUAN AN

BAO CAO
KE HOACH SAN XUAT - KINH DOANH NAM 2009
VA CAC BIEN PHAP THUC HIEN

Nim 2008, tinh hinh nén kinh t& th& gidi néi chung va nén kinh t€ Viét nam néi
riéng c6 nhiéu bi€n dong phifc tap va dang roi vio mot cudc khiing hodng kinh t&, tai chinh
véi quy md toan thé gidi. Hoat dong san xuit kinh doanh clia nhiéu doanh nghiép trong
nuSc gip rat nhiéu khé khiin, trong d6 c6 nganh ché& bién gd. Nhitng khé khin nay dnh
hudng truc ti€p t6i hiéu qua sédn xuat kinh doanh nim 2008 ctia Cong ty nhu da trinh bay.

Budc sang nim 2009, trong bdi cdnh khiing hodng tai chinh va suy thodi kinh t& toan
cAu ti€p tuc lan rong va 14n sdu di tdc dong rat 16n t6i nén kinh t&€ Viét Nam, Cong ty c6
phan ché& bién gd Thuin An khdng nim ngoai viing 4nh hudng d6. Trong diéu kién sitc cau
san pham y€&u, don hang it, gid bdn sdn phaAm gidm manh, cong ty phai tim moi bién phap
dé ng phé va vugdt qua con séng gié nay. V4i muc tiéu giit vitng cac khach hang truyén
thong, phdt trién cdc khach hang tiém ning, ting lugng bl chit, nhiim 6n dinh sin xuit,
chim lo ddi song va thu nhap cho ngudi lao dong, tap trung ddu tu chiéu siu d€ ting chat
lugng sdn pham va ting sic canh tranh, Cdn bd cong nhan cong ty quyét tim phin dau
thuc hién nhiém vu cia nam 2009 véi nhitng chi tiéu c¢o ban nhu sau:

STT CHi TIEU DVT THI;OCOI;IEN KE I;(;?)SCH A TRONG D\O , Ty 1€ %
Thuian An Binh Phuéc (KH09/THOS
| |SAN XUAT
Khai thac
Dién tich ha 278 1200 1200 431.8%
San lugng Ste 47 370 144 000 144 000 304.0%|
1/Sag ché m3 20 489 38 000 26 000 12 000 185.5%
2[Tinh ché m? 6780 8 000 5 000 3 000 118.0%
- Hang trong nha ' 5 000 4000 1 000
- Hang ngoai troi ! 2700 700 2 000
- Hang noi dia 300 300
Il DOANH THU TIEU THU ddng | 163 592 110 640| 188 920 000 000| 121 240 000 000 67 680 000 000 115.5%
- Noi dia ! 49 763 774 007| 61 870 000 000| 43 690 000 000| 18 180 000 000 124.3%
Trong do : + Sd ché 36 335 047 158 57 570 000 000] 39 390 000 000, 18 180 000 000 158.4%
+ Tinh ché 13 428 726 849 4 300 000 000 4 300 000 000 32.0%|
- Xudt khau ! 113 828 336 633| 127 050 000 000 77 550 000 000| 49 500 000 000 111.6%
Hang ban bj tra lai " 3 367 235 854
] CHI PHi ddng | 157 281 397 990| 176 607 597 482| 110 447 858 927| 66 159 738 555 112.3%
Gid von san phﬁm ! 146 956 003 010 166 684 071 922| 104 543 870 927| 62 140 200 995 113.4%
Chi phi ban hang ! 3590 076 722| 3 389 900 000 1991 900 000] 1 398 000 000 94.4%
Phi quan ly Cong ty ! 6 735 318 258| 6 533 625 560 3912 088 000 2 621 537 560 97.0%|




STT CHITIEU BVT THg(():OEHEN KE ;{(%/;CH : TRONG D\O , Ty 1& %
Thuian An Binh Phuéc (KH09/THOS
IV [THU NHAP DOANH NGHIEP
1[Téng thu nhap trudc thué Pong | 8874 819960] 11312402 518] 10092 141 073| 1220 261 445 127.5%
Thu nhép tif SXKD 2 943 476 796 12 312 402 518 10 792 141 073| 1 520 261 445 418.3%
Thu nhép tir HDTC & HD khédc 5931343 164 400 000 000 400 000 000 6,74%
Lai vay VLD (1 400 000 000)| (1 100 000 000)| (300 000 000)
2/Thué thu nhap doanh nghiép Pong | 1243545803 2828100629 2523035268 305 065 361 227.4%
3Thu nhap sau thug Pong | 7631274157 8484301888 7569105805 915 196 084 111.2%
A|Ti sudt Igi nhudn trén von gop 7.34% 8.16% 18.85% 1.43% 111.2%
5[Trich kh&u hao TSCD Pdng | 10308 566 533| 10 810 500 000| 4 400 500 000| 6 410 000 000 104.9%
6|Von gop Pdng | 104 000 000 000| 104 000 000 000| 40 155 000 000 63 845 000 000 100.0%
V  |KE HOACH BAU TU XDCB Pong | 8891855642 5828550000 3108 000 000 2 720 550 000 65.5%
1|Mua sdm MMTB Ppdng | 8172568177 2941750 000 2 458 000 000 483 750 000 36.0%
2|D4u tu xay I4p Péng 719 287 465| 2 886 800 000 650 000 000] 2 236 800 000 401.3%
VI |LAO DONG - TIEN LUGNG Péng
1|Lao dong binh quan nguoi 753 1130 727 403 150.1%)
2[Téng quy luong Pong | 20 940 064 031| 31 891 342 000| 20 525 350 000| 11 365 992 000 152.3%
3[Thu nhap binh quan d/ng/thg 2 317 404 2 351 869 2 352 745 2 350 288 101.5%

Theo bang k& hoach nim 2009, chi tiéu sin lugng tinh ch€ ting 18% va sdn lugng
so ché& ting 85,5% so vdi thuc hién 2008. Tuy nhién chi tiéu 1¢i nhuén trudc thué k& hoach
2009 ting 27,5% la do : Kinh t&€ toan cau bi suy thodi, ngudi tiéu diing ¢ xu huéng tiét
gidm chi tiéu, khach hang diu ra hau hét déu yéu ciu gidm gid ban hang ( tit 5 d&én 15% ).
Trong khi dé, trong nuéc gid nguyén liéu dau vao gidm khong diang ké (2 — 5% ) . Ngoai ra
mot s6 chi phi khac khong thé gidm hodc phdi ting : Khiu hao ( khong gidm ) chi phi nhan
cong ting ( Luong tdi thi€u ting kéo theo cdc ch€ @6 cho ngudi lao dong ting theo ), chi phi
tién dién ting 6,7-10% tir 01/03/2000...

Chi tiéu 1¢i nhuin sau thu€ ting 11,2% so v6i nim 2008 do nim 2009 thu€ suit thué
thu nhap doanh nghi€p dudc dp dung la 25% trong khi cdc nim trudc do thudc dién uu dai,
cong ty chi phai chiu thu€ sut thu€ thu nhap doanh nghiép 1a 10% .

Tinh hinh don hang ndm 2009 : bén canh nhirng kh6 khian chung cua thi trudng,
Cong ty cd phan ch& bién gd Thuian An c6 nhitng thuin Igi nhit dinh d6 13 van git
dugc cdc khdch hang chi€n Iuge va ti€ém ning, d&én nay cong ty dd dugc xdc nhan don
hang tinh ché& xudt khdu vdi tri gid 6 triéu USD tuong duong 80% doanh thu tinh ché&
trong k& hoach nim va dang dam phéan k& hoach don hang ti€p theo.

I.  NHUNG BIEN PHAP THUC HIEN:

Tru6c nhitng khé khin chung do suy thodi kinh t&€ toan ciu da tdc dong rat
16n t6i nén kinh t€ Viét Nam lam dnh hudng dé€n tinh hinh sdn xuit kinh doanh trong
nim 2009 doi hdi Cong ty phdi tAp trung moi bién phédp, phdt huy ndi luc, tin dung tat
c4 cdc kha niing clia ngoai lvc nhim thdo g& khé khin, ting ning luc canh tranh, tirng
budc dn dinh bd may td chitc quan 1y phit hgp vdi tinh hinh thuc t€ cong ty ddm bio on
dinh sdn xuit, tao niém tin trong CBCNV cling nhau gép stic gitip don vi vudt qua giai
doan kho khédn nay.



- Clng c¢d va hoan thién bd mdy qudn Iy Cong ty, Chi nhdnh va Xi nghiép tinh
ch& Trung tAm nhim ddm bdo cong ty hoat dong t6t va c¢6 hiéu qud. Pay 1a van dé quan
trong, quy€t dinh sy thanh cdng ciia cong ty.

- Thudng xuyén cip nhit thong tin vé thi trudng, khai thdc thi trudng ndi dia, xay
dung chién lugc vé khach hang muc tiéu, cing cd, on dinh thi trudng truyén théng, chi
dong tim ki€m céc thi trudng mdi phi hdp véi ning luc ctia cdng ty, da dang hod céc
chung loai san pham, nim bt kip thdi xu hudng phat trién chung cua thi truong d€ phat
tri€n cdc dong sdn phAm mdi ddp tng thi hi€u cla khiach hang trong va ngoai nudc.

- Ting cudng cong tic kiém sodt k§ thuat, chit lugng sdn phim, ning cao ning
sudt lao dong, t§ chifc san xuat theo hé thong quin ly chat lugng (ISO 9001 : 2000),
thuc hién tot cdc chuong trinh khdch hang dé ra nhu: Iway, Qway. Quan tAm chim lo
cong tic bdo ho lao dong, diéu kién lao dong sin xuat. C6 k& hoach dio tao ning cao
tay nghé cho cdng nhan.

- Thyc hanh ti€t kiém, chéng lang phi, quin 1y chit ché dau vao nguyén lidu, vat
tu tir gid ca, sO lugng, chat lugng, quin 1y chit hon viéc sit dung nguyén liéu, vat to d€ ha
gi4 thanh sdn phim .

- Ning cao vai tro tinh than trach nhiém diéu hanh ctia Gidm P&c cdc Chi nhdnh,
Xi nghiép, k€t hgp v6i ddi ngii cdn bd quén 1y, can bo ky thuat, khuyén khich, khen
thudng kip thdi d€ tao thanh siic manh tdng hop phdn dau hoan thanh k& hoach SXKD
nam 2009.

- Thyc hién khodn luong dén tirng t& sdn xuat, d€n ngudi lao dong d€ kich thich
ting ning suit lao dong déng thdi dn dinh cha't lugng sdn pham.

- Chudn bi ddng bd nguyén liéu, vat tu kip thdi d€ ddm bdo nhu ciu sin xui't .

- Pao tao, bdi dudng niang cao trinh dd quan 1y cho doi ngii Cdn Bo ciia Cong ty
bing nhiéu hinh thitc dio tao tai chd va gdi di hoc. Ti€p tuc tuyén dung va diao tao Cin
bo cho cdc vi tri con thi€u.

- Sip x&p lai thiét bi trén mit bing xudng phit hop vdi quy trinh sdn xudt dé
gidm thi€u thao tic thira, diu tu thém thiét bi d€ gidm lao dong thii cong .
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- Tri€én khai thyc hi€n tot 5S : Sang loc, sap x€p, sach s€, sdn séc, sdn sang.

- Ting cudng cdc bién phdp chim séc tot nhitng khach hang hién c¢6 va tim ki€m
thém khdch hang mdi c6 tiém ning. Ting thém uy tin d6i v6i khdach hang: chat lugng
san phdm, thdi han giao hiang, ciach &ng x{ trén tinh than hdp tic thién chi, thuc hién
kh&u hiéu: “TAt c4 cho khdch hang, khdch hang cho tit c3”

- Chim lo d5i song cho CB-CNV vé vit chit cling nhu tinh thdn, cdi thién moi
trudng 1am viéc cho ngudi lao dong d€ nang cao y thic, trach nhiém d6i vdi cong viéc va
gdn b6 véi Cong ty.

TM Hoi dong quén tri
Chu tich
Lé Minh Chau



